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School Mission and Motto 

 

S C H O O L M I S S I O N  

We devote ourselves to the provision of a quality education in a Christian context and a healthy 

environment where students can develop their potential, excel intellectually, physically, socially, 

and spiritually, and prepare themselves for the challenges in life. 

 

S C H O O L M O T T O  

Wisdom, Truth, Virtue and Love to all  

博學明道，臻善益群 
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SALEM –Immanuel Lutheran College 

Annual School Plan 

2026/27 

 

Theme: Living an inspired life 「活出心蒙啟迪的人生」 

Visionary 洞察未來  

Motivational 點燃鬥志  

Flexible 擁抱變幻  

Purposeful 踐行理想  

 

Major Concerns  

1. Elevate students’ learning efficacy to boost their motivation  

「提升學習效能，激發內在探索熱情」 

2. Build students’ psychological flexibility and growth mindset to create a purposeful life 

and resilient character  

「啟動成長思維，活出堅韌豐盛人生」 

 

Appendix 

- 維護國家安全及國家安全教育相關措施的工作計劃 

- Promotion of Chinese Culture Immersion Activities 

- Promotion of Sports and MVPA60 in School 

- One-off Grant on Parent Education 

- Life Wide Learning and Sister School Grant 

- Promotion of Self-directed Language Learning -PTH  

- Promotion of Self-directed Language Learning -Eng 

- AI for Science Education 

-   AI for Empowering Learning and Teaching Funding Programme
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南亞路德會沐恩中學 

教育局「推廣中華文化體驗活動一筆過津貼」計劃書(26 至 27 年度) 

一、前言﹕ 

香港教育局為了加強中小學生對中華文化的認識，推出「推廣中華文化體驗活動一筆過津貼」，

資助不同學校舉辦有關中華文化的活動。本校將獲教育局撥款港幣 30 萬元，以作發展本校推廣中華

文化體驗活動，並於三學年(24 至 25；25 至 26；26 至 27)進行。本年度是 26 至 27 年，活動計劃進

入第三年，其參與科目及活動如下。 

二、參與科目﹕本校中國語文科及中國歷史科 

三、活動詳情 

1.中國語文科 

範疇 目的 預算支出 時間 負責人 

參觀香港故宮

博物館 

透過實地參觀，比對網上學習的資料，深化

學生對中國歷史文化之認識。 

$30,000 2027 年 4月 陳慧珊 

購買與中國文

化相關書籍∕電

子書 

藉有關之書本/資料擴闊學生視野，從不同

的途徑認識及瞭解中國文化知識。 

$5000 全年 陳慧珊 

文化展覽及遊

戲攤位 

配合本年度文化週之安排，舉辦不同之文化

活動，以輕鬆、有趣及親身體驗的方式予學

生瞭解中國文化之特色。 

$75,000 2027 年 2月

至 5月 

陳慧珊 

文化講座 以輕鬆方式予學生認識中國傳統文化。 $7000 2027 年 5月 陳慧珊 

2.中國歷史科 

範疇 項目 預算支出 時間 負責人 

參觀本地博物館及歷史

考察 

透過參觀博物館和本地考察，瞭解

和認識明清兩代文化及歷史。 

$20,000 2027 年 4月 楊嘉俊 

購買與中國歷史相關書

籍∕電子書 

購買電子書及有關書籍。 $11,700 全年 楊嘉俊 

學生及隨團教師前往內

地，學習與交流 

參加由教育局舉辦的內地交流團 $15,000 2027 年 6至

7月 

楊嘉俊 

四、剩餘及年度預算 

上年度剩餘 163,711.5 元 

中文科支出預算 117,000元 

中史科支出預算 46,700元 

剩餘 11.5元 
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SALEM-Immanuel Lutheran College 

Plan on “One-off Grant for Promotion of a Sports Ambience and MVPA60 in Schools”(26-27) 

Advisor: VP Lau KK 

Responsible subject department/ committee/ unit: PE department 

Objective: 

It aims to help students increase their level of physical activity and develop an active and healthy lifestyle, 

thereby improving their physical and mental health, in order to develop an active and healthy lifestyle 

  Income Expenses 

 Disbursed MVPA 60 grant: $150,000  

 Use of the grant 24-25:  $34,024 

 Use of the grant 25-26:  $61,415 

 Budget Surplus: $54,561  

 Plan on use of Grant 26-27  Budget Expenses ($) 

i. 

Provide an excellent opportunity to educate 

students about the importance of a balanced diet 

and adequate rest, along with regular exercise. 

 $7,000 

ii. 

To foster students' interest in sports and provide 

students with opportunities to participate in 

sports. 

 $18,000 

iii. 

Sports tour is the exposure it provides to 

different playing styles, techniques, and 

competition levels. Students can get the chance 

to understand the cultural of others in the tour. 

 $0 

iv. 

To foster students ,teachers and parents's 

interest in sports and provide students with 

opportunities to participate in sports . 

 $1,500 

v. 

Sports equipment can contribute to student's 

performance, safety, and overall enjoyment of 

the sport. 

 $0 

vi. 

To promote health and personal development of 

students; setting them up with good habits in 

this vital early stage of their lives. 

 $0 

vii. 

To enable all the participating school team 

members to build up a stronger cohesion within 

the team, and serve as an encouragement for 

these athletes to keep up and strive for excellent 

performance in the upcoming competitions. 

 $28,000 

 Total:  54,561 $54,500 
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SALEM-Immanuel Lutheran College 

Year plan of One-off Grant on Parent Education (2026-2027) 

 

A. According to the Education Bureau’s guidelines, parent education work will be developed in the 

following four areas this year: 

1. Understanding of Adolescent Development 

2. Promotion of Healthy, Happy and Balanced Development of Adolescents 

3. Promotion of Parents’ Physical and Psychological Well-being 

4. Fostering Home-school Co-operation and Communication 

 

B. One-off Grant on Parent Education 

 
Date Activity Domain 

No. of 

Participants 
Fee Organization 

1. 

3 Oct 2026 
Coffee Latte Art Parent 

Workshop 
3 15 HK$5,000 

Hong Kong Young 

Women's Christian 

Association (YWCA) 

2. 

20 Nov 2026 
Celebrity Talk Series: Mr. 

Wong Kam-po 
1, 2 150 HK$8,000 

Hong Kong 

Federation of Youth 

Groups (HKFYG) 

Parent Academy 

3. 

12 Dec 2026 

"Positive and Relaxing 

Sports Day" Parent 

Workshop (Muay Thai: 26 

participants; Yoga: 14 

participants; Functional 

Training: 20 participants) 

3 60 HK$9,990 
Elite Seed Sports 

Association Limited 

4. 

30 Jan 2027 

"Positive and Relaxing 

Sports Day" Parent 

Workshop (Muay Thai: 26 

participants; Yoga: 14 

participants; Functional 

Training: 20 participants) 

3 60 HK$9,990 
Elite Seed Sports 

Association Limited 

5. 

20 Mar 2027 
Natural Perfume Making 

Workshop 
3 30 HK$5,000 

Hong Kong Young 

Women's Christian 

Association (YWCA) 

6. 8 May 2027 Glass Blowing Workshop 3 30 HK$9,690 Re-Glass Lab 

7. 
Second term 

Artificial Intelligence (AI) 

Learning Course for Parents 
2 30 HK$40,000 

Organization to be 

confirmed 

8. 
Second term 

Emotional Wellness 

Programme for Parents 
3 40 HK$36,000 

Organization to be 

confirmed 

 

C. Used and remaining grant 

One-off Grant on Parent Education received $200,000 

Total Expenditure in 24-25 $39,600 

Total Expenditure in 25-26 $36,600 

Total Expenditure in 26-27 $123,670 

Remaining Balance $130 
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南亞路德會沐恩中學 

 

推廣自主語文學習（普通話）一筆過津貼計劃書(26-27) 

  

1. 項目總負責人: 葉惠珊老師 

2. 負責科目﹕普通話科  

3. 目的﹕  

教育局現發放「推廣自主語文學習（普通話）一筆過津貼」，為本校提供額外的資源，豐富普

通話語言環境和學習機會，促進學生的語文學習，提升普通話能力。  

4. 總撥款額﹕港幣 20萬元  

5. 運用年期及金額﹕  

年度  金額  

26至 27  $114,212元  

  

6. 活動相關內容  

i. 採購和／或訂閱推動普通話自主學習和／或豐富普通話學習環境的相關資源，以提升學生

的普通話學習體驗。  

ii. 向具有專業知識的個人／專業組織購買學與教相關的服務，開發校本資源和／或舉辦普通

話活動，加強語言學習氛圍。  

iii. 聘請不屬編制內的普通話導師或非教學支援人員，支援學生的語文學習和／或舉辦普通話

活動，以營造豐富的語言環境。  
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SALEM-Immanuel Lutheran College 

English Department (2026-2027) 

Plan on “One-off Grant for Promotion of Self-directed Language Learning (English Language) 

Responsible subject department  :   English Department   

Responsible teacher    :  Cheng HN   

Time       :  1 Sep 2026 – 31 Aug 2027  

Number of student beneficiaries  :  723  

Class levels of student beneficiaries :   24 classes (whole school)  

Objectives:  

• to strength students’ self-directed language learning so as to improve their English proficiency, and   

• to establish a language-rich environment that facilitates students’ learning.   

Disbursed grant    : $200,000 (2025-26 & 2026-27)  

Grant used in 2025-26   : $95634.8  

Unspent balanced in 2026  : $104365.2  

Plan for the use of Grant:  AI Writing and Speaking and drama workshop  

Year Areas Purpose or Use 
Budget Expenses 

(HK$) 

26-27  

Strengthening 

literacy skills (i.e. 

reading, speaking 

and writing)  

• purchase AI learning resources to promote writing and 

speaking  
$49800 

• Drama workshop for S3 students   $28000 

• procuring supplies and equipment for organizing 

English activities, such as props and mics  
$3000 

• transportation fees for joint school events   $4000 

• purchasing e-books or e-devices   $15000 

Total budget  $99800 

Evaluation  

Make use of school self-evaluation (SSE) tools relevant to measuring students’ performance on SDL  

Items Success criteria Stakeholders 

1. Subject evaluation survey  70% of the students found 

it useful  

S.1-5   

2. Stakeholder Survey (Student)   

Point 7: I take initiatives to learn.   

>3.5   S.1-5  

3. Assessment Program for Affective and Social 

Outcomes (APASO III)   

4.1 Learning (Self-initiative)   

4.2 Learning (Self-monitoring)   

4.3 Learning (Self-planning)   

P-score is higher than 

average (50)  

Q-score is higher than 

average (100)   

S.1-5  
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SALEM-Immanuel Lutheran College 

2026–2027 Development Plan for 2nd Part of the “AI for Science Education” Funding Programme 

1. Objectives and Core Focus 

In the 2026–2027 school year, the school will deepen its AI integration strategy. The primary focus will 

expand from student-facing classroom activities to back-end teacher preparation workflows, optimizing 

teaching efficiency and accuracy. 

2. Action Strategies 

• AI-Empowered Lesson Preparation: the school will continue to explore and develop AI-integrated 

lessons, extending the use of AI from student learning activities to lesson preparation. This includes 

using AI to support planning, resource development, differentiation, and assessment design. 

• Synergistic Program Integration (JC GoAI): 

o The school has officially joined the JC GoAI Programme. 

o In the upcoming academic year, the school will consolidate resources from the AI for Science 

Education Funding Programme, ongoing CUHK support, and the JC GoAI network to 

construct a comprehensive AI literacy framework for both students and staff. 

• Continuous Dissemination & Internal Training: 

o Arrange a new series of cross-level trial lessons. 

o Hold regular peer-sharing workshops during KLA meetings to allow core team members to 

propagate successful AI teaching methodologies across other science departments. 

3. Reporting Timeline 

• During 2026–2027 Academic Year: The school has also joined the JC GoAI programme. All 

resources from the AI for Science Education Funding Programme, CUHK support, and JC GoAI will 

be incorporated to develop both students and colleagues. Further trial lessons and experience-sharing 

sessions. 

• On/Before September 30, 2027: Submit the Final Report and audited financial settlement to the EDB. 
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SALEM-Immanuel Lutheran College 

Annual School Plan 2026-2027: AI for Empowering Learning and Teaching 

 

This report details the implementation strategies, key activities, and financial allocations for the 2026/27 academic 

year, which marks the formal launch of our school's AI development plan under the "AI for Empowering Learning and 

Teaching Funding Programme". 

 

I. Policy Context and Funding Overview 

The "AI for Empowering Learning and Teaching" programme, launched by the Education Bureau (EDB) in December 

2025, provides a one-off grant of HK$500,000 to support schools in leveraging AI to enhance learning and teaching 

effectiveness. The fund utilisation period spans from the 2025/26 academic year to the end of the 2027/28 academic 

year, with the latest usage date being 31 August 2028. 

For the 2026/27 academic year, the school will formally begin utilising the allocated funds. 

 

II. Funding Principles and Allocation for 2026/27 

Items / Action Budget Objective 

1. Gemini Enterprise for 

Teacher 

< HK$30000 Activate school-wide foundational AI tooling for 

lesson prep, classroom design, assessment 

analysis, and teacher communication. 

2. Platform Pilots 

(Specialized AI Tools) 

< HK$100000 Pilot 1–2 targeted AI platforms with built-in 

content, item banks, and learning analytics. 

3. Student & Teacher AI 

Activities and 

Professional 

Development 

HK$10000 ~ 

HK$20000 

Deepen teacher pedagogical capacity and engage 

students in authentic AI exploration and learning 

experiences. 

Total Expenditure < HK$150000 The total expenditure will be controlled within 

30% of the total grant. 

 

Our school adheres to specific principles for fund utilisation, prioritising teaching and student learning. For the first 

implementation year (2026/27), the total expenditure will be controlled within 30% of the total grant, which is 

approximately HK$150,000. 

 

This initial allocation is strategically focused to avoid premature exhaustion of funds, allowing flexibility for future 

developments like the Local LLM (Large Language Model) proof-of-concept in the second year. 

 

A dedicated portion of the overall grant is reserved for student and teacher AI activities and professional development 

(PD). While the overall plan reserves at least 20% of the total HK$500,000 (approx. HK$100,000) for these activities, 

the 2026/27 academic year will specifically allocate at least 10% of its budget for student and teacher AI activities 

and PD. 

 

 


