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School Mission and Motto

SCHOOL MISSION

We devote ourselves to the provision of a quality education in a Christian context and a healthy
environment where students can develop their potential, excel intellectually, physically, socially,
and spiritually, and prepare themselves for the challenges in life.

SCHOOL MOTTO

Wisdom, Truth, Virtue and Love to all
R - SR it
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Major Concerns

1. Elevate students’ learning efficacy to boost their motivation
"RABBYEE - AENEIRREIE
2. Build students’ psychological flexibility and growth mindset to create a purposeful life
and resilient character

"B REM  SEHBIHEEANE

Appendix

- HEERIR L MR AR E S Y AR TE]

- Promotion of Chinese Culture Immersion Activities

- Promotion of Sports and MVPA60 in School

- One-off Grant on Parent Education

- Life Wide Learning and Sister School Grant

- Promotion of Self-directed Language Learning -PTH

- Promotion of Self-directed Language Learning -Eng

- Al for Science Education

- Al for Empowering Learning and Teaching Funding Programme
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SALEM - Immanuel Lutheran College
Annual School Plan (2026/27)

Theme: Living an inspired life J& 4.0, ZE0EAT A £
Visionary (j[iZ2%k) Motivational (EZAFE Flexible (J#fu54]) Purposeful (EEf7HE4E) (Updated on 29.6.2026)

1. Major Concern : Elevate students’ learning efficacy to boost their motivation " $2FEEFAEE » N TFIEZEE |

Briefly list the feedback and follow-up actions from the previous school year:

(In the first year of the development cycle, schools generally do not need to complete this part, but if the major concern(s) of this development
cycle is related to the previous development cycle, e.g. optimising the major concern, schools may make reference to the feedback and follow-up
actions of the previous school year to formulate or adjust the work of this school year.)

Extending Students’ Horizons in Learning
With regard to extending students’ horizons, the Students’ Stakeholder Survey recorded growth rates of 0.23, 0.24, and 0.23 for Items 7, 13, and 14
respectively. Although these figures did not meet the original success criterion of a 0.3 increase. they nonetheless indicate steady and meaningful progress.

In light of this, the success criterion for the coming year will be adjusted to a more attainable and holistic target: an average growth of 0.1 across the three
items. This revised benchmark better reflects incremental development while maintaining a focus on continuous improvement.
In response to the Education Bureau’s emphasis on global perspectives, a new initiative — “Arrange learning activities to extend students’ global

perspectives” — will be incorporated into next year’s plan. It is expected that interested subjects will design and implement learning experiences that
broaden students’ international awareness and understanding, thereby preparing them to engage with an increasingly interconnected world.

Enhancing Students’ Learning Motivation

In terms of enhancing students’ learning motivation, the Students’ Stakeholder Survey showed growth rates of 0.31 and 0.19 for Items 8 and 15 respectively.
While only one item met the success criterion of a 0.3 increase, both results demonstrate positive development.

For the coming year, the success criterion will be revised to an average growth of 0.1 across the two items, allowing for a more balanced evaluation of
progress.

Furthermore, as various subject panels have begun exploring the integration of artificial intelligence (AI) into their curricula this year, the focus for the
next academic year will shift towards practical implementation. Teachers will be encouraged to incorporate Al tools meaningfully info learning and teaching
processes, with the aim of enhancing student engagement, personalising learning experiences, and strengthening students’ intrinsic motivation.

Promoting Students’ Reading to Learn

Regarding the promotion of “Reading to Learn,” performance indicators present a mixed picture. In APASO, the Q-scores for “Reading” were 93 and 89,
falling short of the success criterion of 100. Similarly, the Students’ Stakeholder Survey showed a growth rate of 0.24 for Item 12, which did not meet the
target of a 0.3 increase.

However, it is encouraging to note that library borrowing records indicate a substantial 70.3% increase, suggesting a notable improvement in students’
reading habits and interest.

In reviewing current strategies, two measures will be removed in the coming vyear. First, the mitiative to “Provide students with a recommended booklist

*The seven learning goals are in nurturing the desired qualities in students, which reflects their effectiveness in improving student learning outcomes. They are national identity and global perspective (NI).
breadth of knowledge (BK), language proficiency (LgP). generic skills (GS), digital literacy (DL), life planning (LP), and healthy lifestyle (HL).
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Theme: Living an inspired life ;54,0 ZE 0@ A E

Visionary (Gi££%¢)

Motivational (BEEAFTE

Flexible (#1554 ])

Purposeful (E{7H4H)

(Updated on 29.6.2026)

of different levels for leisure and academic purposes and promote the selected books during lessons™ will be discontinued, given that subject panels have
already developed their respective booklists. These will be centrally uploaded to SharePoint and updated annually. Second, the measure to “Provide students
with relevant reading materials prior to subject-based life-wide learning activities” will also be removed, as relevant departments have established sufficient
resources for ongoing use.
In alignment with the school’s three-year development plan, a new initiative — “Provide students with relevant reading materials on values education to
foster interdisciplinary learning” — will be introduced. This measure aims to strengthen students’ reading engagement while promoting values education
across subject boundaries, thereby enriching both their academic and personal development.

Target

Implementation Strategy

Success Criterion

Method of
Evaluation

Time
Scale

Responsible
Person

Resource
Required

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan,
please mark it with % for information and follow-up by subject panels and functional committees.)

1.1 Extend students’
horizons in
learning

Committee Level

e Invite alumni / senior form students to share
about their fields of study / study methods,
providing insights that broaden students’
understanding of various fields.

e Organise visits to universities, exposing
students to diverse disciplines and learning
environments.

e >(0.1 increment in
average of Items
7,13 and 14%*

e Students’
Stake-holder

Survey

e Whole
year

e LTDC,
LCEC

*The seven learning goals are in nurturing the desired qualities in students, which reflects their effectiveness in improving student learning outcomes. They are national identity and global perspective (NI).
breadth of knowledge (BK), language proficiency (LgP), generic skills (GS), digital literacy (DL), life planning (LP), and healthy lifestyle (HL).
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Amnnual School Plan (2026/27)
Theme: Living an inspired life ;&40 ZEEuHAT A £

Visionary (Ji£2F7) Motivational (%74 E) Flexible (#EHa5E4]) Purposeful (E{7#48) (Updated on 29.6.2026)
. AP Method of Time Responsible Resource
Target Implementation Strategy Success Criterion Evaluation Scale Person Required
(Cont’) Subject Level
11 Ex_tend sltudentsl e Facilitate connections from other schools and | e =80% students e Teaching e Whole |e Subj Panels
horizons in learning organisations, allowing students to share agree that Evaluation year (at least one
experiences and learn from each other. participating in of the first 2
e Arrange learmning activities to extend students’ competitions / strategies)
global perspectives. a\Eard SCIEI]H_ES
e Offer training to extend students’ specific skills :i_l.ﬁ]:mes therr e DSE-related
related to the competitions / award schemes ' Subject
that the school arranges, boosting confidence Panels
and capability.

1.2 Enhance students’ | Subject Level
learning motivation

e Employ diverse teaching strategies to cater to |e >0.1 increment in |e Students’ e Whole |e All Subject
different learning styles and maintain average of Items Stake-holder year Panels
engagement. 8 and 15%* Survey

o Apply Al-powered platforms or tools that align |e =80% students e Teaching e All Subject
student needs in active learning. agree that they are | Evaluation Panels

o Design learning materials that offer advanced engaged in e Panel e Assigned
content and challenges to cater to the needs of lessons Minutes TJunior
high-achieving students. e >80% students Subject

agree that the Panels
study materials (Eng, Chu,
offer advanced Maths, IS,
content and CL. C Hist..
appropriate Hist, Geog,
challenges CES)

*The seven learning goals are in nurturing the desired qualities in students, which reflects their effectiveness in improving student learning outcomes. They are national identity and global perspective (NI),
breadth of knowledge (BK), language proficiency (LgP), generic skills (GS), digital literacy (DL), life planning (LP). and healthy lifestyle (HL).
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Theme: Living an inspired life ;&40 S5 0HE A4

Visionary (JiZL7k Motivational (BEfZAFEGE Flexible (34154 ] Purposeful (32{7rH4E dated on 29.6.2026)
y P P )
i . i P Method of Time Responsible Resource
Target Implementation Strategy Success Criterion Evaluation Scale Person Required
1.3 Promote students’ | School Level
reading to learn e Designate a DEAR (Drop Everything And e >100 m APASO- |e APASO-III |e Whole |e Library,
Read) enviromment to promote reading III Q-Score on ° S ;> /ear Reading to
I L Students y 2
culture. “Reading” Stake-holder Learn Unit
Unit Level e >0.1 incrementin | Survey ) e Library,
=it Level y e Whole 'y
¢ Promote a whole school reading award Item 12* e Library year Reading to
scheme with specific and measurable criteria. |® >10% increment borrowing Learn Unit
Class Teacher Level l1)11 library . records o Twice |°® Clasis
e Arrange students to share books they are OIOWINE TECOIC o Observation per Teachers
interested in on designated Fridays. e Meetings term
Subject Level e Once |° éml])l_c'l'
¢ Design or refine assignments with per ‘Pu ] Fi‘Ct
curriculum- related reading materials to better term anels
support students’ learning. . Aszl_gned
¢ Provide students with relevant reading e Whole .18311 JFi‘Ct
materials on values education to foster year anels
interdisciplinary learning. (Eng, PE)

*The seven learning goals are in nurturing the desired qualities in students, which reflects their effectiveness in improving student learning outcomes. They are national identity and global perspective (NI),
breadth of knowledge (BK), language proficiency (LgP), generic skills (GS), digital literacy (DL), life planning (LP), and healthy lifestyle (HL).
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SATEM - Immanuel Lutheran College

Annual School Plan (2026/27)

Theme: Living an inspired life ;&40 ZE S A4
Visionary (G[Z£57) Motivational (B5ZAE) Flexable (BEHuEEL])

Purposeful (iE{TH4E) (Updated on 29.6.2026)

Build students’ psychological flexibility and growth mindset to create a purposeful life and resilient character

"BERERYE  TEHEFSRAL

2. Major Concern :

Briefly list the feedback and follow-up actions from the previous school year:

(In the first year of the development cycle, schools generally do not need to complete this part, but if the major concern(s) of this development cycle
is related to the previous development cycle, e.g. optimising the major concern, schools may make reference to the feedback and follow-up actions
of the previous school year to formulate or adjust the work of this school year.)

Efforts to promote healthy lifestyle habits (such as physical fitness, study—life balance, and healthy sleep) showed contradictory results, with students
developing these habits mainly through teacher support.

Students have a basic understanding of the growth mindset. To help them internalise and apply it in daily life, the school will place greater emphasis on
supporting students’ mental, emotional, and spiritual well-being, complementing physical well-being.

Resource
Required

Method of
Evaluation

Time
Scale

e x Responsible
Success Criterion P _
person

Target Implementation Strategy

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan,
please mark it with Y for information and follow-up by subject panels and functional committees.)

2.1 Build up students’ |School level:

Mental, emotional and
spiritual well-being

agree that the activities
help students’ mental,
emotional and spiritual
development.

mem?‘l and ¢ Continue to promote physical activities |o At least 60% of teachers |e Principals’ e Whole |e Principal,
emotional well- on campus through “Chill Fit and students wear meeting, year Vice
belng o support Thursday™. sportswear on Chill Fit Form Principal,
e?ec‘qve life e Reserve GAP periods for activities Thursday, with consistent | meeting, I?ean of
planing related to emotional learning. participation. questionnaire Student
At least 70% of class Learning
(26-27) teachers and students

*The seven learning goals are in nurturing the desired qualities in students, which reflects their effectiveness in improving student learning outcomes. They are national identity and global perspective (NI),
breadth of knowledge (BK), language proficiency (LgP), generic skills (GS), digital literacy (DL), life planning (LP). and healthy lifestyle (HL).
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Theme: Living an inspired life ;54,0 ZEE a7 A4

Visionary (GAZ£7¢) Motivational (F:f7A & Flexible (#EH1584]) Purposeful (E{7H#48) (Updated on 29.6.2026)
Target Implementation Strategy Success Criterion }-Iethod.of Time Respo‘pnble Resm} ree
! Evaluation Scale person Required
on “ommiittee level: At least 70% of teachers inutes, e Whole |e Directors of |® Schoo
Cont’ C ittee level At least 70% of teacl M Whol D f |® School
2.1 Build up students’ |e Use the theme “Living Out God’s share messages related to | reports and year committees social
mental and Glorious Image” as the annual theme to self-worth and healthy evaluation by (RAC ] workers
emotional well- foster students’ positive emotions and em(_)‘uonal w_ell—bemg _ commuttees DGC, EAC,
being to support healthy self-image through moming during morning devotion. |  related. LCEC}
effective life devotion. Healthy lifestyle activities|e Teachers’ SENCO.
planning ¢ Continue to arrange activities and are regularly observation MGJ unit)
programs that promote healthy lifestyle 111153'15‘11}91“6?15311(1 at least | on students’
(26-27) habits, especially physical fitness, study-| 0% of participants parficipation.
Mental. emotional and| life balance and healthy sleeping habits. demonstrate 11101‘?355‘d Students
spiritual well-being ~ |® Arrange workshops, talks, assemblies a;valengcfs 011 prg.s’ltll\' € survey
and activities to help students to %:22?:5’ 1n physica Stakeholder
recognise and manage their emotions. L survey
e Identify potential students to join small |* At least 60% of students | KPM17

growth groups to strengthen their self-
awareness.

agree that the activities
help them understand and
manage emotions and
stress better.

At least 60% of
participants agree that the
growth groups help them
learn how to regulate
their emotions, and able
to use these skills to
support their classmates.

*The seven learning goals are in nurturing the desired qualities in students, which reflects their effectiveness in improving student learning outcomes. They are national identity and global perspective (NT),
breadth of knowledge (BK), language proficiency (LgP). generic skills (GS), digital literacy (DL), life planning (LP). and healthy lifestyle (HL).
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Anmnual School Plan (2026/27)

Theme: Living an inspired life ;&40 ZEE0HAT A4

Visionary (i) Motivational (7 & Flexible (FEH1EE4]) Purposeful (EE{THE4E) (Updated on 29.6.2026)
Target Implementation Strategy Success Criterion E-I'ethod'of Time Requpnble Resm} 1.ce
valuation Scale person Required
(Cont”) Teacher level: e At least 50% of students |® Teachil:_Lg e Whole |e All teachers
2.1 Build up students’ | Continue to enhance students’ physical show improved fitness evaluation, yeat
mental and fitness through P.E. lessons or various and more positive stakeholder
emotional well- activities. engagement in physical survey, Form
being tosupport | Use affirming language that normalises actvity. meeting, MGJ
effective life effort, struggle, and mistakes to reduce |® At least 60% of students
planning anxiety and encourage emotional agree that teacher
regulation. language and
) ) . peer-feedback help them
(26-27) ¢ Include short peer-tfeedback or gratitude i . S
Mental emotional and| mMmoments during lessons. 1‘ec0gmse emongns
, é < , related to success,
spiritual well-being ~ |» Demonstrate self-a\val‘elless by sharing difficulty, or failure,
stress-l_nz_magement stl‘ategl_es and supporting positive
recognising students’ emotional needs. learning attitudes.
o At least 60% of students
agree that they can share
their emotions with class
teachers and receive help
1n a supportive
environment.
2.2Strengthen School level: e Apart from student Minutes of | Whole |e Vice
students' character |o Arrange platforms for students to share leaders, at least four SD core year principal
by nurturing their the assigned values during Monday students or groups share meeting,
growth mn Christian|  Morine sharine. personal reflections on student
values and attitudes N N the assigned values leaders’
during Monday Morning meeting
(26-27) Siha%“ing_ th‘oughqut the
year, with increased
Honesty, student engagement
Care for Others, observed.
Commitment

The seven learning goals are in nurturing the desired qualities in students, which reflects their effectiveness in improving student learning outcomes. They are national identity and global perspective (NI),

breadth of knowledge (BK), language proficiency (LgP), generic skills (GS), digital literacy (DL), life planning (LP), and healthy lifestyle (HL).
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SALEM - Immanuel Lutheran College
Annual School Plan (2026/27)

Visionary (ji£25%) Motivational (BEEAFT & Flexible (FEH1524]) Purposeful (E{TH#4H) (Updated on 29.6.2026)
. I Method of Time sponsi Resource
Target Implementation Strategy Success Criterion . Requpuble .
y Evaluation Scale person Required
(Cont”) Committee level: Reduction in reported e Mmutes of |e Whole |e Directors of
2.2Strengthen e Use the assigned virtues and values as dl-‘il.lone-‘it}"f?lai%d o meeting, year c onmyttees
students' character | themes in Morming Devotions to ncidents by 10% within | reports Ialld (DGF-, ‘
by nurturing their promote character development. the school year. evaluation by RAC- EAQ).
growth in Christian \g Convey the message of the targeted At least 60% of students | commttees SENCO
values and attitudes| virtues and values hduring Form briefings | agree that the activities 1‘?13t6d
or Assembly. strengthen their e Stakeholder
(26-27) ¢ Arrange opportunities for students to Eéfltllllﬂgﬁlellﬂlﬁ act suw?y
Honesty. publicly share acts of honesty, care, and . : _|* KPMI7(Q5.
> commitment ethically. reflecting their | 7 g 16)
Care for Others, ' . . growth in wanting to be
Commitment e Arrange programs or activities focusing good people and doing
on the importance of honesty. good things.
compassion and commitment.
Subject/Teacher level: At least 60% of students |¢ Minutes of | Whole |e Panel heads
e As amodel and explicitly teach honesty, | agree that teachers’ meeting, year of assigned
care for others, and commitment through| modelling of positive reports and subjects
daily interactions. values strengthen their evaluation by (Eng, PE,
o Integrate values of honesty, care for motivation and subject panels Chi, Phy,
others and commitment into relevant commitment to behave related. ] CSD, CE)
honestly, care for others, |¢ Form Meeting

subjects.

and fulfil responsibilities.

At least 60% of students
agree that the handout,
reading materials,
discussions and activities
i lessons help them
develop empathy and
respect for others’
feelings and perspectives.

e Teaching

evaluation
KPM17 (Q53,
7.8.16)

The seven learning goals are in nurturing the desired qualities in students, which reflects their effectiveness in improving student learning outcomes. They are national identity and global perspective (NI),

breadth of knowledge (BK), language proficiency (LgP), generic skills (GS), digital literacy (DL), life planning (LP). and healthy lifestyle (HL).
2026/27 ILC Annual School Plan (ASP)

10



2026-27 4
EBERELRBERESHEHMWE RN TFH

BraE: = R R L oA

EEl i REEE | BITRHE BREA FRER

(DEREEYRS BRESSEH , BHEE 2627 FE—| IRLHE 2026-27 i B R Ea RBESE
N . . 2824 | HEE FE
RS THMALGERBRERSFEVEIFEEHEER
BE)REBRTHEEEHNE -

B
2
|
s

- BEELREEFMTOREN G e Eay| YRR 81 |

HEEEEMEERATHFES EAREANETHAR iﬁﬁ
HES(BEEEHBLEEE - FINEE - BFHERNEHE 7 3
i MERFEEAGGRBERBENEE - FIIEFMET
AWMESTF) TEFREASEELL2NTEMNESE -
- FIHEFEHFEH LS SharePoint B EEER FHBEM (&
I EEEZ VR EREARER YA ENEE EHRAT ey
Eol—fik

B AEEMN: TRESHSEARALEEERES| TRE N &= B
£ TFiES| - BE S REITEHHTH - BHEEKE
NESEaEREERNAEENBERZ2NERHEEHK
HWNE  LE EWMENA SharePoint P 5 [E FH#l R -
- EFENMEAERREAEHERBELILBCEEE AR E
MERERE REELERZFERENRE -

>
1R
Hr

1 5% i 57 | kER

2026/27 ILC Annual School Plan (ASP) 11



g g BT E | BTRM BEEA FiR&ER
Q) REBFIELAGARENFUIE I (AEORY| a2y (225 HEBREGRBESRES
B)' Uk "HREETIFE, HMBEE  BHaSREs 4
BT REHR Y RAELLHE  EH - AN AR EH NEU i B 1%
EASIETRREE TN  BREFEHBAESRSHE
F il 2 P AT RS -
Q) BHREHBERBLEEEEBIWEAEF(BELER BR/ &S (225 KETREEE  Z2EK
EREREHKERERREESERES) HBERE| L& BRE - BEEIE A
IS REEHAEFLLNBE - FEESNHEEHE (& B FREE(E
EI(RAZ) RBEFESOISE - 5 ¥ 56 S
HESEE THRETEE -
@) BEERHICAEMBERZNFBENEBRERE| ROH@E [22F HEE - KEGTREEE
ToURRR2ECREABERESEE sEREERR
B T ERARABERAEACEDEMME I BT HEE
ARER -
G) BHEETLTHABEMENBEANEF  REUEREZE| a2k | 2245 HINEBEM - JIWE
B EH(RES4 T FUEH BHFRNEEE F-4EHGRBERFEE
WoRKRFELMG AR ERRES - R EEE - REHMEEET
HHEHS) TELEHRLL2NELNES - F - SREHETERSE
B4R B A& AT
(6) BHET LM AT ENBEHANEF HEUZRELE| BE & B KEREE
BupEB(RE24 T SNED BHERNEEE 7% B B
WORKRFERME RS ERRAES RIFEFE
HNEHDS) Fo4SBZLE2NERRES -
(1) BHERBEHFEAHBOABERFANETFEERIE| B/ | 2245 W&
AEEH REEERY  FRHANMOSHERHBENEE | Bi#
B BREBFEEMTARELBEENH  BFA
BEREERENEERSEES Y ZE B MHMEA
DRAMEERY TEHESSFUEFHNSTAS
4 {6t 31 IF kR R -
Q) FANBECHBRERB N L EXRECEMEER Y 13 KEBREGRBESRE
WP HAIER > BROHMMPIRE RSB E S B FFEEEHRY
HBAENEE HREABZLLER - )
wmaEy | () ERARRAERERAENRED AN EDLHE| B/ 3R | 2245 BEH- BEZREY
HUBASNBRERELEEEI BMBY(FER LX) BIBNE
EERT®R  BACMEREE2HIR - 5%
2026/27 ILC Annual School Plan (ASP) 12



Fl 5 i P A | BITERM BEEA FrRER
Q) EHEMSEEA Y- LCHBEFFX2HEHEBN TFEHE|GEHE/ 2026-27 BEarma -
HE  fENEEFEREE SRR AU E(BEEH ESE S T2 B e+ £
BRI (A E)VEESFAESER - it E (L
MEBSEEEFY2LBEENTE  BEZMMES R F
L AREEENEE -
= (1) EWEESHMERNNERE > 8 2021 4 2 H 4 o689 st 2026-27 Bl # £
(EEHEFL2HEHREERE) MEREHEM SR X T 21 (EHB#EE
WEHEEE -
(2) B HETRLRELTIHEES - F it HE E S =K ERFEE
RITZBHEFE RN ENEE  LERANEETSHER
FEHE - HE -Z24MEENE2EEE - EHMERITHR
MEREGEBEGIETEE  EEPIT -
(3) EEFM EERENBEETERESTBIN - 52T REH (RS0 2= B SR FE
EHFYHEHMEEITE o2 EEERER
ToEHBEASHER MR AES -
2L () ZERTEEYTHERIIB  HEEQ - -BEF&EE0 - H| 8% - # 2026-27 | WE - B EELEERE | B LFEEES
2T FU2HEFAOREREEATF (NHEE2E - HEH - -FB| S8 T2/ NEU ifigis FHE 5 74T + 5
H- - 2278 - EEGLENEET) &8 55 ma /s gH T K
ZEED Y LELELBERESHER -FARERERE
Frfift " HE#HEF—SHENFEE  FAEHENTH S5
£ 7 [F 48 51 =6 &% B 19 58 6% -
(2) EEESHREE 20 IEE ESTEHBEREREE | &Hs 4= B4 ERANT B F A - FI EHEHHE
B AELAHEFSTLNERERS - BHHIETEHHE - e~ ol - @B HEiRE
dlehsEEEm e BRENFHBHE T - 2EE g% FHERL - AEHRF NEU Sief
HESEH -2 USHEFRBAOEMEANMEZE)- BE CafEs
B MEe24LHEgEEOSENES -
Q) BREL2HHERASIHRENAE B EISER|BE/ % £ B o kREHFHBEE
ELEEEAMETSH FHAMRARZN R FERE - 0 |EEH EEEEHEHEE)
A MEAIS RAAMENEE -S4 - MAEREH
HSHER T YENEAMRETFERRK - BE2LH
MWLLEER s FROEFHEHNET -
(4) BHFEMHEEMOHHELEBANE BB R B\ R 2026-27 | ¥ EEE 4 d B NEU £ (i
BEAFEZEEENER BEEFEEEE - T2 1] [

2026/27 ILC Annual School Plan (ASP)

13



i & i FEFE | ETEHE BEEA FimER
(5) BLEREEZEGEF BAHEERE(FT L) (EXE)|BE/FF [2026-27 NEU % & B %
o mals  SESEMOEE  HERROBR- (R SRE3R
Sxylgr () SENRSERESEANENNI EEE T SRR G BR/ & (225 I ERE
¥ 1 EHRSEEY HFEAREE BESL£TE YE B
ERAECEFLEZZEFLALR  ARbREESSE
MMEMERRBENIEH ERATFERER2H
—EBHEY  BEUFARFARBEE -
() BEATEMSBLAUERETA ANERSANN TR BR/GE 285 Al 4 R B E S
WS HE BTHERE  WNUBENETS - LTt
ZHREE () NBRUFERFETEE BHET  TONRE HBEREx 225 REH- - Z2REMEEZ
EXFEMASHBEBENTE RNBFZEH(FER L LR EEIMF FEAGGHE
SEE R Eyas
QO &G ERERFENEIC(EERAERB R EAME | ZEaGg 228 BE BRECERRER
HEBHELSHENSFENIELE  AXEENIE B 58K HESE) SREERE
FEHMER AtEE S TREREANEFEES BUEFHE - - FEHMEH
SHEEH - EX{E
H i

2026/27 ILC Annual School Plan (ASP)

14



FASEER (8 BRI P2
BTSSR | SRS Q6 F 27 F£)

EELE R R TINsRT /NS P EES L RUREEE o HEH TR S LR SRS B — SRS
B RIS B P U BRI E) - ARGRIERE )%T‘Eéf /%V"‘z 30 BT » DATESR I ARCHERS 5t
ALRSERTEE) o WA S EMEQ24 255 25 7 26 5 26 F 27)#E(T - AEER 26 F 27 £ o JEEhET M

AB=F > HBHRHEISEAT -
=~ R L AP RIRE SR, R B R SR
RS S

LY B2

s p e FELN | ER g
SHA By | BEF R BV HESEY TR FL 830,000 2027 &40 | mER
4 4 el S G R

Y B | JF M ANTEARE LR AR | $5000 »E o
AR /T | R R R R L arEs o

+3

TILREFEYG | REAMERTICFZ AP EFERIR2Z 2 §75000 2027 E270 | MER
JAE Aud Al UIER S FARR RIS A F 350

AEfRY BT g o

A= i1 WAERA SN B A u Y Wiy e $7000 2027 £ 57 | mERp
2.7 MELH

b 7 B FEAN | PR fF
SRR Y ‘*@‘f@ﬁﬁ%@mu ¥R B3 | $20,000 |2027 & 40 |HE®
1R LES L AR S S

Y Y RELAAME (BYEIE2IMEE $11,700 | > & ES
e+ E

B2 g AN | Ried KT B BEPEOR B 0] $15,000 |2027 &# 6% |HiEi&
BBV BN 70

o~ 2 ERTEY

S+ E BRI 163,711.5 ~

#oe pld IR E 117,000 ~

S 46,700 =~

F14 11.5 =

15



SALEM-Immanuel Lutheran College

Plan on “One-off Grant for Promotion of a Sports Ambience and MVPA60 in Schools”(26-27)

Advisor: VP Lau KK
Responsible subject department/ committee/ unit: PE department
Objective:

It aims to help students increase their level of physical activity and develop an active and healthy lifestyle,
thereby improving their physical and mental health, in order to develop an active and healthy lifestyle

Income Expenses
Disbursed MVPA 60 grant: $150,000
Use of the grant 24-25: $34,024
Use of the grant 25-26: $61,415
Budget Surplus: $54,561
Plan on use of Grant 26-27 Budget Expenses ($)

Provide an excellent opportunity to educate
1. | students about the importance of a balanced diet $7,000
and adequate rest, along with regular exercise.

To foster students' interest in sports and provide
il. | students with opportunities to participate in $18,000
sports.

Sports tour is the exposure it provides to
... | different playing styles, techniques, and
1. o $0
competition levels. Students can get the chance
to understand the cultural of others in the tour.

To foster students ,teachers and parents's
1v. | interest in sports and provide students with $1,500
opportunities to participate in sports .

Sports equipment can contribute to student's
v. | performance, safety, and overall enjoyment of $0
the sport.

To promote health and personal development of
vi. | students; setting them up with good habits in $0
this vital early stage of their lives.

To enable all the participating school team
members to build up a stronger cohesion within
vii. | the team, and serve as an encouragement for $28,000
these athletes to keep up and strive for excellent
performance in the upcoming competitions.

Total: | 54,561 $54,500
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SALEM-Immanuel Lutheran College

Year plan of One-off Grant on Parent Education (2026-2027)

A. According to the Education Bureau’s guidelines, parent education work will be developed in the

following four areas this year:

1. Understanding of Adolescent Development

2. Promotion of Healthy, Happy and Balanced Development of Adolescents
3. Promotion of Parents’ Physical and Psychological Well-being
4. Fostering Home-school Co-operation and Communication

B. One-off Grant on Parent Education

N . _ [No. of o
Date Activity Domain |+ Fee Organization
L Participants
Hong Kong Young
Coffee Latte Art Parent .
3 Oct 2026 W‘; ﬂf:hoa ¢ At raren 3 15 HK$5,000 |[Women's Christian
L p Association (YWCA)
2. Hong Kong
Celebrity Talk Series: Mr. Federation of Youth
20 Nov 2026 1,2 150 HK$8,000
ov Wong Kam-po ’ 58, Groups (HKFYG)
L Parent Academy
3. "Positive and Relaxing
Sports Day" Parent
12 Dec 2026 Wor'kshop (Muay Thai: 26 3 60 HK$9.990 Elite S.ee.d Sp(.)rts'
participants; Yoga: 14 Association Limited
participants; Functional
L Training: 20 participants)
4. "Positive and Relaxing
Sports Day" Parent
30Jan2027 | orkshop (Muay Thai: 26 i, 60 HK$9,090 [[Chite Seed Sports
participants; Yoga: 14 Association Limited
participants; Functional
L Training: 20 participants)
5. . Hong Kong Young
20 Mar 2027 I\\I;g:;:}ferﬁlme Making 5 30 HKS5,000 |Women's Christian
L P Association (YWCA)
‘8 May 2027 HGlass Blowing Workshop ‘3 ‘30 HHK$9,690 ‘Re-Glass Lab
7. Second term Artlﬁn?lal Intelligence (Al) ) 30 HK$40.000 Organization to be
L Learning Course for Parents confirmed
8. Second term Emotional Wellness 3 40 HK$36,000 Organization to be
L Programme for Parents confirmed
C. Used and remaining grant
One-off Grant on Parent Education received $200,000
Total Expenditure in 24-25 $39,600
Total Expenditure in 25-26 $36,600
Total Expenditure in 26-27 $123,670
Remaining Balance $130
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2627 Plan on the Use of the Life-wide Learning and Sister School Grant
SALEM-Immanuel Lutheran College

May 2025 ver.

Schools are required to upload this Plan on the Use of the Life-wide Learning and Sister School Grant endorsed by their SMCs f IMCs to the school website for the sake of enhancing transparency and in accordance with the established practices.
Our school will use this Grant in compliance with relevant requirements as stipulated in circulars, guidelines and other documents issued by the EDB. Our school understands that in case of inappropriate use of the Grant, our school should make good relevant expenses by deploying other
suitable resources.

# List of Category of the Activity and Evaluation Method for reference (Schools can select one or more suitable option(s) from the pull-down list): [ School may click on the "=" on the left to hide this part]
[Please click "Enable Content” / "BIFPIE" above before ing the template.]

Category of the Activity: Al Values Education AZ Intellectual Development A4 Physical and Aesthetic Developmenit A5 Career-related Experiences Al Patriotic Education
AT Digital Education, Artificial Intelligence and STEAM Education A9 Others (Please specify in column L)
Evaluation Method: B1 Questionnaire B2 School Meeting and Discussion B4 Interview B5 Observation B6 Written report and record B7 Others (Please specify in column N}
Category 1: Details of Activities
Target & Estimated Number of Participants
5 3 o Mame(s) of Mainland
([Fill in the estimated number of participants of each . . Ca of th . e jon M
type; please indicate "0" if a particular type is not Estimated sister school(s) e < o
No. MName and Description of the Activity Proposed Date ‘Objective(s) of the Activity involved) Expenses {If sister school
(5) exchange activity IS 5oy one or more suitable| [T A8 Others" s chosen, | [Select one or more | (I "B7 Others” 1= chosen,
- ' ! ion(s) from the pull- please ide details in ion{s) from the| please provide details in
{Please specify levels and number) cown list) this column] pull-down list) this column)
1.1 |Local Activities (including online exchanges)
To give 5.1 & 5.2 students positive
1 |Little Star Competition 01 Jun 2027 reinforcement in homework 51-52, 224 518,000.00| Al Values Education B5 Observation
submission.
"Beyond Limits' activity, to A1 Values Education, A4
2 |Personal Growth Activity 01 Nov 2026  |strengthen students” physical fithess 54,123 5$20,000.00 Physical and Aesthetic Bl Questionnaire
{rock climbing) Development
Al Val Educat A
To extend students’ learning el Ea::.lsal ucation, B1 Questionnaire, B6
3 |5.1 LWL Days Activities 01 Apr 2027 experiences and apply them to real- 51,130 536,000.00| Written report and
- Development, A3
life contexts. . ) record
Community Service
Al Val Educati A2
To extend students’ learning i :az;.l;al ucation, Bl Questionnaire, B6
4 (5.2 LWL Days Activities 01 Apr 2027 experiences and apply them to real- 52,124 536,000.00| Development,A3 Written report and
life contexts. P _ record
Community Service
Al Val Educati A2
To extend students’ learning Intel :az:.lsal ueatien, Bl Questionnaire, B6
5 |5.3 LWL Days Activities 01 Apr 2027 experiences and apply them to real- 53, 131 $34,350.00| ‘Written report and
| Development, A3
life contexts. . N record
Community Service
Al Val Educati A2
To extend students’ learning el 1:;; ueatian, B1 Questionnaire, B6
6 |5.4 LWL Days Activities 01Apr 2027 |experiences and apply them to real- 54,123 548,000.00| DevelopmentAS ‘Written report and
life contexts. v . N record
Community Service
Al Values Education, A2
To extend students’ learning Intellectual B1 Questionnaire, B6
7 |5.5 Outward Bound Camp 01 Apr 2027 experiences and apply them to real- 55,118 5350,000.00| Development, A4 Physical ‘Written report and
life contexts. and Aesthetic record
Development
A . _— . B1 Questionnaire, B6
LWL Activiti T riati - School T bsidise travel di ¥
8 ivities [Transportation): Schoo 01 Apr2027 | O SUbsicisE SHpenses during 51-5, 480 5$15,000.00 A1 Values Education Written report and
Teams & LWL Days LWL days.
record
To subsidise teachers” expenses B1 Questionnaire, B6
9 |LWL Days (Teacher Subsidies) 01 Apr 2027 . P 5.1-4, 40 $17,000.00| A1 Values Education ‘Written report and
during LWL days.
record
Renewal, Upgrading, and Redesign of Sports
10 N pgr s g Spo Sep to May 2027 [Used for Sports activities 51-6, 720 52,200.00 Al Values Education B5 Observation
Facilities, Equipment, and Trophies
[ 23 Vi i
11 |Elite Sports Training Programme Sep to May 2027 |9 pense to: 5.1-5,120 516,000.00 Physical and Aesthetic B1 Questionnaire
school sports teams with sports
Development
talents.
. | Activities of health education /
5 ker Fe d Workshop FeeLif: 6 Dec 2026 &
12 E:::a;:)::c:;itie:;r op Fee(life 26J(an 2027 en‘viror_\mental education f life 5.3-55,120 $3,200.00 Al Values Education B1 Questionnaire
education.
13 |3Peaker Feefor 5.6 Talk (JUPAS Application | 3 o 5095 |10 provide career guidance services. 556,101 $2,600.00 A5 Career-related B1 Questionnaire
Strategy) Experiences
14 (Speaker Fee for 5.6 Parents’ Night 10 Nov 2026  |To provide career guidance services. 56, 160 54,000.00 gxspg:::cr:selated Bl Questionnaire
A5 Ca lated
15 |Career Visits for 5.4 Students 02 Jul 2027 To provide career guidance services. 54,115 522,000.00| Exper"lr::c:rse € B1 Questionnaire
A5 Career-related
16 |Speaker Fee for 5.3 Parents” Night 15 Mar 2027 |To provide career guidance services. 5.3, 210 54,000.00 Experiences B1 Questionnaire
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Target & E of Partici) i 5} of Mai
{Fill in the estimated number of participants of each me( inland . o
= 4 Category of the Activity™ Ewvaluation Method™
type; please indicate "0" if a particular type is not Estimated sister school(s) = ©
Ma. Mame and Description of the Activity Proposed Date Objective(s) of the Activity involved) Expenses (If sister school
(s exchange activity Is (e o rcre suitable| (I "AS Others" is chosen, | [Select on= or more | [If "B7 Others" is chosen,
,s“"'e'“s — jon(s) the pull- | pleas= d ils in ion(s) from the| please provide details in
(Please specify levels and number) o pulldowwn li<t
Progr: Fee for 5.1: Ca Guid AL Ca lated
17 amme " resr Guidance 02Jul 2027  |To provide career guidance services. 51,120 $6,300.00| reerrelate B1 Questionnaire
Programme Experiences
1g |Programme Fee for 5.2 Career Guidance 02Jul 2027  |To provide career guidance services. 52,103 $6,300.00| AS Careerrelated B1 Questionnaire
Porgramme Experiences
Progr: Fee for 5.3- Ca Guid AS Ca lated
19 amme " reer Guidance 22 Apr2027 |To provide career guidance services. 53,105 $1,800.00| resrTelste B1 Questionnaire
Programme Experiences
20 |Visit National Security Exhibition Gallery 20 Nov 2026 52 visit lf)ur with reference to their 52,124 %6,000.00 Al Values Education BS Observation
CES curriculum
e - Post-exam . N " -
21 |Visit Civic Education Resources Center period 52 students learn good citizenship 52,124 56,000.00 Al Values Education B5 Observation
Transportation fees for English .
22 |Transportation Fee for English Competitions Sep 2026 to Jul competitions (e_g_ Battles of Books, 5.1-6, 40 51,800.00) Al Values Education, A2 BS Observation
2027 N Intellectual Development
Speaking)
23 |English competition application fees 2026-2027 Application fees 51-5, 50 52,200.00 22 Intelle 1t| BS Observation
. N ~ Oct 2026-May  |To extend the width and depth of AZ Intellectual N N
24 |Chinese: Experience activities 2027 reading skills. 52,50 53,300.00 D nt
o — -
7 rganise literature tour for exposing A2 Intelle ! 7
25 (Literature Tour 01 Jan 2027 students to extend the learning 5520 %7,200.00 Bl Questionnaire
- Development
outside classroom.
To enrich students’ knowledge in
26 |Mathematics Enrichment Programme Apr to Aug 2027 |MEher level Mathematics, and 545,10 $13,500.00| A2 Intellectual BS Observation
strengthen their ability on self- Development
directed learning.
Inte: C ind ts T It students’ Mathematical AZ Intellectual
a7 [!Mter P @ SN 01 Mar 2027 |0 SNRENCE S atnematical 55,26 $575.00] neelle BS Observation
for Schools competency through participating in Development
external a 5.
To encourage students to apply the
knowl d understanding of
Visit to Physics in Motion at Ocean Park Post-exam w EI¥E an_ understan |ng A2 Intellectual BE Written report and
28 _ Physics in making model outside the 54,55 515,000.00|
Academy Period _ _ Development record
classroom and recognize their
limitations.
29 |visit Chemistry Department 23 1an 2027 |Transportation fee 5.5, 66 $1,800.00| gf;:i'::c':'a‘e" B5 Observation
Ti ich students’ k ledge i
50 |Fieid Study Course Organised By External Now 2026 h‘_’ :'_""( stuaen :':w rn:le n o5 a5 $3.600.00 A1 Values Education, A2 8 Observati
Field Study Org. (Transportation and Entry) ov o n_rersrty consenvation a - " N Intellectual Development servation
it
31 fneimal F.iclugical Programmes to Widen Oct 2026 to Jul Ti_) enr_ich slul.ienls’ knowledge in 535,20 £600.00 A2 Intellectual BS Observation
Horizons 2027 biological topics. D nt
T students to ki th
O encourage studen n.aw = Al Values Education, A2
advance technology, green lifestyle Intelle | Development
32 |Science Workshop [ Visitation 23 Jan 2027 and understanding of science 52,134 512,000.00| P " BS Observation
- AS Career-related
outside the classroom and arouse N
o Experiences
their interest.
A2 Intellectual
For Architectural leaming in the Development, A7 Digital
33 [Quick Block Set Jan-Apr 2027 . ne 53,130 $49,800.00| Education, Artificial BS Observation
lesson and ECA society. -
Intelligence and STEAM
Education
To extend learning outside
la: thi h ject I i AZ Intellectual
34 |History Field Trip Term 22027 |00 09M Irough project learming 5.4,22 $3,500.00| neelle B1 Questionnaire
in cooperation with the History and Development
Geography Society.
To put students” map reading skills
35 |Tai Po Orienteering Game 01 Apr2ggy | Mo Practicein a reallife context, 51,120 $800.00 AZ Intellectual B1 Questionnaire
and extend their learning experience Development
outside classrooms.
T ich students' knowl in HK
o o enrich student owledge in AZ Intellectual )
36 |Beyond Limit 01 Jan 2027  |infectious history by visiting HK 5.5, 12 51,500.00 Development B5 Observation
Museum of Medical Sciences P
To enhance the knowledge and field
. - N . study skills in relation to their study AZ Intellectual BB Wrritten report and
37 |Ri Field study in Tai P. 3 2027 54,28 1,800.00
fwer Fie fntaiFe / {C2 M ing River Envri ) for| ’ $1, Development record

5.4 students.

19




Target & Estil d «of Partici
- N e Mamefs) of Mainland
{Fill in the estimated number of participants of each . s G Activityn Evall . hodn
type; please indicate "0" if a particular type is not Estimated sister schoolfs) Tz -l
Mame and Description of the Activity Proposed Date ‘Objective(s) of the Activity involved) Expenses (If sister school
(51 “ﬂ"ﬂ_m‘ﬁ;’““'s [Select one or more suitable| (If "AS Others” is chosen, | [Select one or more [If "B7 Other=" is chosen,
- involved option(s) from the pull- please provide details in i
{Please specify levels and number) N
down lisg) Quil-doy
) _ To purchase equpiment to sup.port A2 Intelle "
38 |Field Work Equipment 2026-2027 the 5.2, 5.4-5 Geography enquiry 52854, 145 55,400.00
- Development
field studies.
N To enhance the geographical A2 Intellectual B& Written report and
39 |FeeforH Ki Ol d 2026 Dec 2026 5.5-6,6 B00.00|
7 Hong Kang Olympia © knowledge of the elites. 3 s ] nt rec
. |Curate a community exhibition and
‘Oct 2026 to April A2 Intellectual
40 |Mapcraft collaboration project (CUHK) pri hawve the opportunity to enter §.2-5,25 542, 000.00| neetle Bl Questionnaire
2027 Development
COmp: hosted.
To subsidise students” travel
i A2 Intellectual N _
41 |Tour Bus Rental 20 Mov 2026 |expenses for visiting HKMA 55,35 52,000.00 Development Bl Questionnaire
Information Centre (Central). P
A visit to FinEd Hub serves as an
introduction before teaching the A2 Intellectual
42 |FinEd Hub Visit 02jul2p27  |roduction betore teaching the 5.4, 40 $1,350.00 neetle B1 Questionnaire
‘topic, Persenal Financial Planning in Development
5.4 level.
A visit to HKMA serves as an
Post: introduction before teaching the Al wal Educati A2
43 [HKMA Visit cstexam |introduction hetore teaching 5.5, 40 $900.00) #lues Boucation, BS5 Observation
Period topic, "Stock trading as an Intellectual Development
Investment™ in 5.5 level.
A, fi ial talk stimulat tudents’ Al wal Educati A2
44 |Financial Education talk 02Jul2027 | nEnoe imulates stude 52,130 $4,000.00 #lues Boucation, BS5 Observation
interests in money management. Intellectual Development
This event will provide students with
experiential learning opportunities .
Al wal Educati A2
45 |Financial Empowerment Carnival Booth 30 Apr2027 |and promote financial literacy 5.3,120 $9,000.00 #luss Boucation, BS Observation
. N N Intellectual Development
through interactive and engaging
activities.
R — To integrate and apply knowledge
45 “':I"Ie'r';i:"h'b“"’“s' art museums and sep 2;:25?“’ WUl nd skills in real-life contexts and to 5.1-6, 100 $6,000.00 ';i::::"rencemm' BS Observation
= broaden students” art horizons. P
To encourage students to participate
. L. Sep 2026 to Jul |in competitions to deepen their A2 Intellectual -
47 |E Ci it 5.1-6, 10 F20.00| BS Ob. ti
¥penses in Lompetitions 2027 knowledge and broaden their ’ s Development servation
horizans.
To enrich the students' knowledge
48 |Thematic Seminars and workshops Sep 2026 to Jul and skills and broaden their visions 51-6,130 54,000.00 A2 Intelle ! B5 Observation
2027 . Development
and horizons
To purchase musical instrumenits for
Sep 2026 to Jul A2 Intellectual
49 |Drehestra Instruments P O | hinese Orchestra, Symphony 5.1-5,120 571,440.00 neetle BS Observation
2027 Development
Orchestra, Symphonic Band use.
Post-exam Help students to enhance their A7 Intelle !
50 |loint-School Concert N musical, organizational, and 5.1-6, 300 524,300.00 B5 Observation
Period . ) Development
interpersonal skills
51 |Accompaniment fee for Solo performer Pcst-guam Provide accompaniment for Solo 51-6,5 $5,700.00 AZ Intelle ! BS5 Observatiol
Period performers Development
To have students understand what
they have learned, and understand
N Post-exam  |the etiguette that should be AZ Intellectual .
52 |Cake Making Worksho 5.3-5, 20 8,000.00 B5 Observation
ne e Period expected in the theatre through ° 58 Development
undergoing an actual theatre
experience.
To provide an opportunity for
. . Post-exam students to learn how the vegetables) AZ Intellectual .
53 |Farm to Table pizza experience 5.1-3, 20 500.00 B5 Observation
P P Period are produced and the seasons of ’ 54, Development
[farming, and to bake their own pizza
To have students understand what
‘they have learned, and understand
N ~ Sep 2026 to Mar [the etiguette that should be A2 Intellectual _
54 |Watching Theatrical Performance 5.5, 150 16,000.00| B5 Observation
ne 2027 expected in the theatre through ’ 516 Development
undergoing an actual theatre
Eexperience.
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(Please insert rows abowe if the space provided is insufficient.)
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Ee e of Name(s} of Mainland
Fillin the number of particiy of each o= =
{W;mmmwhw:mhwhm Esti sister Category of the Activity® Evaluation Method?
Mao. MName and Description of the Activity Proposed Date Objective(s) of the Activity involved) Expenses (If sister school
(31 m‘“_“g‘-'a‘":“"'s [Select one or more suitable| [If "AS Others" is chosen, | [Select one or more | [If "E7 Others" is chosen,
_s“'mdzmim involved npnnn[s]frm_- the pull- | please de details in {s) from the| please p_nwu‘le details in
(Please specify number) this column pull-gown lis [his column
A2 Intellectual
To consoilidate what students have Development, Al Values
55 |Watching Dance Performance Mar 2026 learned through watching dance 5.5,150 54,000.00 Education, A4 Physical B5 Observation
performance. and Aesthetic
Development
A2 Intellectual
Nov 2026 to May To consolidate what students have Development, Al Values
56 |Movie Appreciation Activities 2027 learnt by watching movies and 54,120 $32,400.00| Education, Ad Physical BS Observation
interacting with directors and actors. and Aesthetic
Development
A2 Intellectual
To encourage students to participate Development, Al Values
57 |Rock-climbing Experience Class Jun o Jul 2027 (in competitions to deepen their skills 5.1-6, 120 $10,800.00 Education, Ad Physical B5 Observation
and enhance their confidence. and Aesthetic
Development
To encourage students to participate AZ Intellectual
53 |R - . 30 Jun to 26 Aug [in training and competitions to DevelaPment, Al V_alues N
ugby Training Course & Competition 2027 deepen their skills and enhance their 5.1-6, 100 510,800.00 Education, M Physical B5 Observation
confidence. and Aesthetic
Development
To enable all the participating school
‘team members to build up a A2 Intellectual
stronger cohesion within the team, Development, Al Values
59 |PE Training Camp Jun to Jul 2027 |and serve as an encouragement for 5.1-6, 50 $25,200.00| Education, A4 Physical B5 Observation
these athletes to keep up and strive and Aesthetic
for excellent performance in the Development
upcoming competitions.
A2 Intellectual
L . Development, Al Values
50 |External Competition (Transportation) S=p 20260 Jul |To subsidise transportation to the 5.1-6, 100 $25,000.00) Education, Ad Physical B5 Observation
2027 [venue of competition. .
and Aesthetic
Development
A2 Intellectual
Sep 2026 to Aug To enhance students’ tracks and field Development, Al Values
61 |Athletics Development 2027 abilities through Athletics Meet and 5.1-6, 100 53,600.00 Education, A4 Physical B5 Observation
School Team. and Aesthetic
Development
A2 Intellectual
Sep 2026 to Aug To build up 1.11.eir positive at_l'l¥ude DMIanent, Al V_alues .
62 |Football Development 2037 and team spirit through training and 5.1-6, 50 54,000.00| Education, Ad Physical BS Observation
competitions. and Aesthetic
Development
To encourage students to participate A2 Intellectual
Sep 2026 to Aug |in Training and competitions to Development, Al Values
63 |Basketball Development & Competition _ 51-6, 30 $9,000.00| Education, A4 Physical BS Observation
2027 deepen their skills and enhance their .
and Aesthetic
confidence.
Development
(Please insert rows abowve if the space provided is insufficient.)
Total estimated expenses of item 1.1 | $1,075,035.00|
1.2 [Non-local Activities
To broaden students horizon and " A1 Values Education, A2 N
1 |Wisit to Sister school 21-243/2027 |build relationship with students in 5.4,40 $148,500.0p| "2NENai Yangpu Intellectual Development, B6 Written report and
_ Senior High School A4 Physical and Aesthetic record
Shanghai
Development
To sharpen sci-tech talents, improve .
2 |World Educational Robot Contest 2026-27 Dec 2026 sci-lecI:p accomplishment and g 5.2-5,8 $30,000.00 Al Values Education, A2
. N - Intellectual Development
cultivate successful intelligence
To extend students' horizen, a japan . .
3 |Cross-boundary Tour 21-24/3/2027 |study tour will be arranged to Slapand 5.3-4, 20 540,000.00| Al Values Education, A2 B Written report and
Intellectual Development
54 students
a
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Target & Estimated Number of Participants
[Fill in the estimated number of participants of each

Name(s) of Mainland

Category of the Activity®

Evaluation Method?

type; please indicate "0" if 3 particular type is not Estimated sister schoolfs)
No. | Hame and Description of the Activity | Proposed Date Objective(s) of the Activity involved) Expenses (If sister school
Students () exd‘l‘?nge activity is (Select one or more suitable| (IF"A2 Others" is chosen, [Select one or more (If "B7 Others" is chosen,
) involved) option(s) from the pull- | please provide detailsin |suitable option(s) from the| please provide details in
[Please specify levels and number) ) . . .
dounlizl thizcolumpl puldounlizy ihizcolumnl
Total estimated expenses of item 1.2 5218,500.00

Total estimated expenses (sum of items 1.1 and 1.2}

§1,293,535.00

Name of Teacher Responsible for Life-wide Learning:

VP Yu Suk Yin

Name of Teacher Responsible for the Sister School Scheme:

VP Yu Suk Yin

22




TR EAD F

BRAAFEFY (FidE) - FE2pE313 (26-27)

FEREF A FRPEF
R

. Bl
KTk ﬁ%ﬁrﬁ§E¢$ By ($83) - L8820k » 2 ARBEFEIDT R 5
WiEEF T ‘f‘?g ¥ ﬁﬁ g ’ 'E\‘E‘g 4 aRE g ¥orA ‘H Ll ;r”;; °

gﬁﬁﬁ'ﬁ%20§£

B EYE L

E R £ %7

26 & 27 $114,212 ~

f

R ok N N

LR R RAG AR LY ARV RN TR RIS
rﬁ%i"‘ 33 gﬁgﬁ,

o R B L E T S Fop M IR B R TR e/ S R R
AR hRFTEY LR -

i P BN g R A KT AR LB g B o AR
B YR IRET RR -

23



SALEM-Immanuel Lutheran College
English Department (2026-2027)

Plan on “One-off Grant for Promotion of Self-directed Language Learning (English Language)

Responsible subject department : English Department
Responsible teacher : Cheng HN

Time : 1 Sep 2026 — 31 Aug 2027
Number of student beneficiaries : 723

Class levels of student beneficiaries 24 classes (whole school)
Objectives:

e to strength students’ self-directed language learning so as to improve their English proficiency, and
e to establish a language-rich environment that facilitates students’ learning.

Disbursed grant : $200,000 (2025-26 & 2026-27)
Grant used in 2025-26 : $95634.8
Unspent balanced in 2026 : $104365.2
Plan for the use of Grant: Al Writing and Speaking and drama workshop
Year Areas Purpose or Use BudgE:ItLIEK);};enses
. purch?lse Al learning resources to promote writing and $49800
speaking
Strengthening e Drama workshop for S3 students $28000
literacy skills (i.e. |* procuring supplies and equipment for organizing
06-27 i N : . : $3000
reading, speaking English activities, such as props and mics
and writing) « transportation fees for joint school events $4000
e purchasing e-books or e-devices $15000
Total budget $99800
Evaluation
Make use of school self-evaluation (SSE) tools relevant to measuring students’ performance on SDL
Items Success criteria Stakeholders
1. Subject evaluation survey 70% of the students found [S.1-5
it useful
2. Stakeholder Survey (Student) >3.5 S.1-5

Point 7: I take initiatives to learn.

3. Assessment Program for Affective and Social P-score is higher than S.1-5
Outcomes (APASO III)
4.1 Learning (Self-initiative)
4.2 Learning (Self-monitoring)
4.3 Learning (Self-planning)

average (50)
(QQ-score is higher than

average (100)
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SALEM-Immanuel Lutheran College
2026—-2027 Development Plan for 2™ Part of the “Al for Science Education” Funding Programme

1. Objectives and Core Focus

In the 20262027 school year, the school will deepen its Al integration strategy. The primary focus will
expand from student-facing classroom activities to back-end teacher preparation workflows, optimizing
teaching efficiency and accuracy.

2. Action Strategies

e Al-Empowered Lesson Preparation: the school will continue to explore and develop Al-integrated
lessons, extending the use of Al from student learning activities to lesson preparation. This includes
using Al to support planning, resource development, differentiation, and assessment design.

e Synergistic Program Integration (JC GoAl):
o The school has officially joined the JC GoAl Programme.

o In the upcoming academic year, the school will consolidate resources from the Al for Science
Education Funding Programme, ongoing CUHK support, and the JC GoAl network to
construct a comprehensive Al literacy framework for both students and staff.

o Continuous Dissemination & Internal Training:
o Arrange a new series of cross-level trial lessons.

o Hold regular peer-sharing workshops during KL A meetings to allow core team members to
propagate successful Al teaching methodologies across other science departments.

3. Reporting Timeline

e During 2026-2027 Academic Year: The school has also joined the JC GoAl programme. All
resources from the Al for Science Education Funding Programme, CUHK support, and JC GoAI will
be incorporated to develop both students and colleagues. Further trial lessons and experience-sharing
sessions.

e On/Before September 30, 2027: Submit the Final Report and audited financial settlement to the EDB.
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Annual School Plan 2026-2027: Al for Empowering Learning and Teaching

This report details the implementation strategies, key activities, and financial allocations for the 2026/27 academic
year, which marks the formal launch of our school's Al development plan under the "Al for Empowering Learning and
Teaching Funding Programme".

I. Policy Context and Funding Overview

The "Al for Empowering Learning and Teaching" programme, launched by the Education Bureau (EDB) in December
2025, provides a one-off grant of HK$500,000 to support schools in leveraging Al to enhance learning and teaching
effectiveness. The fund utilisation period spans from the 2025/26 academic year to the end of the 2027/28 academic
year, with the latest usage date being 31 August 2028.

For the 2026/27 academic year, the school will formally begin utilising the allocated funds.

I1. Funding Principles and Allocation for 2026/27

Items / Action Budget Objective
1. Gemini Enterprise for <HKS§30000 Activate school-wide foundational Al tooling for
Teacher lesson prep, classroom design, assessment

analysis, and teacher communication.

2. Platform Pilots <HKS$100000 Pilot 1-2 targeted Al platforms with built-in
(Specialized Al Tools) content, item banks, and learning analytics.

3. Student & Teacher AI HK$10000 ~ Deepen teacher pedagogical capacity and engage

Activities and HK$20000 students in authentic Al exploration and learning
Professional experiences.

Development

Total Expenditure <HK$150000 The total expenditure will be controlled within

30% of the total grant.

Our school adheres to specific principles for fund utilisation, prioritising teaching and student learning. For the first
implementation year (2026/27), the total expenditure will be controlled within 30% of the total grant, which is
approximately HK$150,000.

This initial allocation is strategically focused to avoid premature exhaustion of funds, allowing flexibility for future
developments like the Local LLM (Large Language Model) proof-of-concept in the second year.

A dedicated portion of the overall grant is reserved for student and teacher Al activities and professional development
(PD). While the overall plan reserves at least 20% of the total HK$500,000 (approx. HK$100,000) for these activities,
the 2026/27 academic year will specifically allocate at least 10% of its budget for student and teacher Al activities
and PD.
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