A. School Development Team =fzasmaH
(Deans, VP and P)

B. Crisis and Complaints Management 1z 5L man

(DDGC, Deans, VP and P)

C. Administrative Council =554
(All committee heads, VP and P)

D. Professional Development Team =:zsman

Staff Fellowship and Teacher Retreat, staff development activities

SALEM-Immanuel Lutheran College
School Administration Structure 2016-2017

‘ Incorporated Management Committee ‘

Principal s ---------------1

| E. Church-School Cooperation Team Ef:&1E4H
(School Chaplain-Rev Jacob Tse and church representatives, |---

DRAC. D1 and P)

Vice Principal 7.%57 (School Improvement)

* Duty allocation

Dean 1 ZEFE (RE{TEURIAEHEE)

*Schoo
* Staff supervision and staff appraisal

Plan and Report * Teaching Assignment *SEN development Supervision
*Financial Management

Dean 2 i (2755 m4E%:)

*Curriculum Development (KLAs)

*Ceremony Arrangement

Campus Management and

Academic Development

Student Development and Support

Dean 3 4flE (S:BEN GIBEE) |

School Liaison ¢ Academic Policies and Measures ¢ Student Leader Development
school Image building ¢ Management of Subject Panels (L&T Effectiveness) ¢ Pastoral Care and Form Development
¢ Academic Culture (Academic Activities coordination...) ¢ Assembly and Form Period, OLE coordination
¢ Graduation and Promotion ¢ Student Activities Funds Management
¢ Healthy School Policy and Program
A. Campus Management Unit A. Academic Administration Committee Z#{7Ei4H - B E A. Religious Affairs Committee ---------- -
WE{TEE - 248 Unit 1 Academic Affairs EEER - mak '
¢ Janitors ¢ Student Admission o Christian Education )
¢ Major and minor repairs/maintenance school security, ¢ Examination and Assessment (Internal & External) ¢ Campus (student and parent ) Evangelical Work
beautification ¢ Generation of Assessment Data (Marks / Learning Attitude Entry Arrangement, Assignment ¢ School Pastors Ministry
¢ Ceremony and Stage management Record...) ¢ Church and School Cooperation
¢ Monitoring on trading operation ¢ Subject Selection (Add/ Drop) & Class allocation ¢ Morning Assembly, Monday Prayer meeting
¢ ;‘CZ Sht":ﬁ e Uniform 1D card. shoto takin Fire dril. I R ¢ Scholarship {internal & External) B. Discipline and Guidance Committee
* Lol;t z:d Foilr:fi et:I orm, T2 care, photo fakine, Hire rit ™ Unit 2 System and Data Management Support Allddal — Fratk - B
o Staff welfare ¢ Timetabling and Lesson Substitution ¢ Disciplinary award system, moral habits, character building
¢  WebSAMS, Award system and SLP Support ¢ Pastoral care, case handling, self -concept and social
. o . ¢ SBA, L&T enhancement development, SEN coordination
B. ifEZOI Pr?;;n?tlon‘?ng Liaison Committee ¢ School Data Management and Analysis, Report Card ¢ S5.1/5.4 Orientation and Form Development,
PREM RS - ¢ School Self-evaluation (APASO, Stakeholder survey......) C. Extra-curricular Activities Committee
¢ Publicity, Publication (school pamphlet, newsletter) Lif ide Learnin ) N s
¢ PTAM . B. Learning and Teaching Development Committee (Life-wi - g) RINEEL —RIR
¢ School Souvenirs ™ " N ¢ Student Activity : ECA, School teams, SU, 4Houses, Class
¢ WoW Production ROt - Association, Achievement Sharing, SLP junior
¢ School Based Curriculum Coordination (EMI, LAC, Project Work, Reading to Learn, Exchange ¢ LWL activities planning and coordination (LWL day,
H . program...) ost-exam period and summer holiday), i-Horizon
C. I?:?rmatlonigchno!pgy Committee ¢ Subject Based L&T Strategies (School Major Concerns, Enhancement & Remedial, Public D Lp;fe Eduf:ation Committeg)
—EERHR B E A - (e exam, Supplementary Lessons...) * e -
¢ [Tin education, e-learning ¢ Subject Management (Assignment Inspection, Lesson Observation, Textbook...) Ea B E - R
¢ Multi-media and Information Technology Application Support ¢ Learning Habits (Learning Routines, Academic Result Review...) ¢ Health, Sex and Drug Education (Healthy living and life,
¢ Management of school web and intranet ¢ Assignment Support (Detention class, Shaping Scheme...) environmental edu....)
¢ Management of servers ¢ Learning Support Measures (Study Room, Self-study Period, Academic Secretary, Display ¢ Moral, Civic and National Edu (Study Tour to China), Social
¢ Management of IT Technicians board, Warning Letter...) Service
¢ Underachievers, Elites (Internal & External Programs) ¢ Career Guidance and Life Planning Education (career-related
¢ School Librarian experience, OEA/SLP, Testimonials)
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Student Performance and Achievement




