A. School Development Team ZFFE5FEAH
(VPs and P)

B. Crisis and Complaints Management 1% K7 $5 27z BRAH
(DDGC, VPs and P)

C. Administrative Council 22 1TH4H
(Director of Committees, VPs and P)

D. Church-School Cooperation Team =& {E4H
(School Chaplain-Rev Wong, church representatives and
i. Religious Affairs: DRAC, VP-SD and P
ii. Campus Affairs: DCMC, VP-SEPD and P)

SALEM-Immanuel Lutheran College
School Administration Structure 2024-2025

\ Incorporated Management Committee \
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Academic Development (#5535 R)
Vice Principal Lau KK (g &)

Student Development (&2 25%)
Vice Principal Yu SY G E)

School Excellence and Professional Development
(CRGAEES £
Vice Principal Wong CM Ef%E)

Academic Development Core Team:
*Lau KK, Ho HS & Wan SL

1. Academic Administration Committee 7 /TH4E
**Ho HS
*Young KM, *Lee PS, Chan WS, Kwok SS & Mak SL;
Clerk

2. Learning and Teaching Development Committee

Student Development Core Team:
*Yu SY, Chan WM, Leung FY, Ng WK & Yuen MW

1. Religious Affairs Committee =Zi=E754H
**Yuen MW
*Choi WY, Au WS, Mak HK, Tam CY & Jason Yu;
Leung KK (Lab Technician)

2. Discipline and Guidance Committee 3/l[#ii4H

BER A

**Wan SL

*Leung KY, *Lo CP, Lau YL, Leung HP, Leung NW
& Tam YC (Teacher Librarian); Cheung CH (TA);
Ooi SE (Library Assistant)

** Chan WM
*Chan CY, Au HM, Cheng HN, Chung KS, Lau H & Leung WC; Clerk

3. Extra-curricular Activities Committee /N ESH4H
**Ng WK
*Law NL, *So WF, Cheung KMK, Heung MH, Lee Y, Wan CN &
Wong MS; Leung SM (SAC)

4. Life and Career Education Committee i K BhEZELH
**Leung FY (Career Guidance Mistress)
*Leung KH (National and Civic Education), Cheung FC, Cheung SL,
Hung CN, Lau Y & Siu YY; Fan HH (Lab Technician); Kwan KH (TA)

5. SENCO Fik¥ A T 24iss
*Fong KY & Yeung YH; Wong KY (SEN TA)

School Excellence and Professional Development
Core Team:
*Wong CM, Chun LS, Lam KL & Yeung KC
1. Information Technology Committee &:flf}H74H
*Lam KL *Chun LS, Fong WT & Ip CL;
Kwok KM & Tong KF (IT Technicians); Kong KY (ITTA),
Tang SC (Lab Technician)
# CloudSAMS & Data Analysis Unit
BB A R BB A
*Fong WT & Chun LS; Kong KY (ITTA)

2. School Promotion and Liaison Committee

=Ry et
** Yeung KC

*Lee SP (PTA), Ip WS, Lui KY (AA) & Li X; Kong KY (ITTA)
# Publication and Publicity Unit

(School Newsletter, School Pamphlet, i-Horizon& School Web)

*Yeung KC, Li X, Tam CY, Daniel Tang (NET) ; Kong KY

(ITTA)

3. Campus Management Committee [EEHILE
*Tong HK; Poon WM (Office); Janitors

4. Professional Development Team =:zsE4
(Staff Retreat, Staff Fellowship & Staff Development Program)

*Leung KY, Chan CY, Chun LS & Lo CP




