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School’s Work on Self Evaluation


The school's management framework was accredited with the ISO 9001:2000 management system certification which stipulated that the school had a set of clearly documented processes to undergo a Plan-Do-Check-Act cycle for quality assurance and continual self-improvement. Processes including internal and external audits, customer (taken to be parents and students in this context) satisfaction surveys and management review meetings were carried out on a regular basis to ensure conformance to standards, identify corrective and preventive measures, and review the continued suitability, effectiveness and adequacy of the school management system. The self-evaluation mechanism was comprehensive and effective.

The school also participated in or organized various activities to develop a school self-evaluation culture, including the "School Development through School Self-Evaluation Project" in 2002-03, self-evaluation workshops, and teachers’ individual portfolios. Compared with the ratings given by the ESR Team, of the fourteen areas of self-assessment, the ratings given by the school were about the same in twelve areas and slightly lower in two areas. 

The ESR Team recommended further evaluation studies with a focus on the achievement of educational objectives and the effectiveness of the learning and teaching process.
School Performance
Management & Organization

The school excelled in the area of planning and administration. Roles and responsibilities as well as procedures in the school organization structure were clearly defined. The Vice Principal and an alumnus were appointed as members of the School Management Committee. “Smart and Healthy - Physically, Intellectually, Socially and Spiritually" had been used as the school motto since 2002 to reflect the vision of nurturing its students in a multiple intelligence framework and providing an all-round and balanced education to them. The School Development Plan and Annual School Plan were concrete and had a clear focus. The staff had ample opportunities to voice out their views and suggestions on school policies. The supporting staff was very helpful and provided good support to the teaching staff.


Professional leadership of the school was excellent. Thanks to the sound professional knowledge and the vision of the school management, the school had in recent years successfully launched many new initiatives in line with the current education and curriculum reforms. Internal    communication was good. 


The school performed well in staff management. It adopted a fair mechanism in assigning teaching and non-teaching duties and had been enthusiastic in devising staff development activities related to the implementation of school initiatives and policies. It was commendable that the           school had introduced teacher portfolios in the staff appraisal system. The school also provided ample opportunities for teachers to broaden their horizon through inter-school programmes, overseas study tours and secondment schemes. 

To reduce workload of the teachers, resources were allocated for employing additional staff. The school had excellent performance in planning and management of resources. It utilized financial resources prudently and effectively for the benefit of school development. It had also succeeded in securing additional resources through various projects and partnership schemes             with outside organizations. The school had a very clear picture of resources utilization and long-term financial planning.

The ESR Team recommended that there should be elected teacher, parent and alumni members in the School Management Committee and the school could incorporate front-line teachers' suggestions on staff development activities to better meet the training needs of staff. 
Learning & Teaching

    The school's performance in curriculum was good. The school curriculum was broad and well balanced, providing adequate opportunities for students' all-round development with Christian faith as the core value. Due emphasis was given to the development of students' language             proficiency and their reading habit and interest through the whole school curriculum. Ample opportunities were provided for students to acquire various learning experiences for an all-round development through a wide range of co-curricular and extra-curricular activities. The school had             introduced many school-based initiatives to accommodate the needs of students. A modular curriculum was implemented in junior forms to facilitate learning in a coherent mode, and a wide selection of subjects was offered to senior students to meet their different needs. The school-             based General Education curriculum was well designed to develop students' generic skills, in particular, the thinking skills. The student portfolio and the student learning attitude assessment scheme were newly introduced to facilitate self-learning through self-evaluation and reflection.

    The school's performance in teaching was good. The lessons were with clear teaching focus. Teaching steps were logically sequenced and activities were appropriately arranged. Instruction was clear and systematic. IT was widely used across the curriculum to aid presentation and arouse interest in learning. Suitable opportunities were provided for students to engage in collaborative work. Teachers' attitude was positive. They were friendly and responsible, and were able to create a supportive classroom atmosphere conducive to learning. 

    The school's performance in student learning was good. The students were attentive and well-behaved. They were willing to learn and to take part in the classroom activities. They were generally capable of learning in English and using English to communicate with the teachers. Many               students showed a good grasp of the lesson content, and good attempts were made to use the critical thinking skills and communication skills that had been developed. Students generally showed interest in reading, and their reading habit was emerging. 

   The school performed well in the area of performance assessment. Clear assignment and assessment policies supported by well-elaborated guidelines were set. The school placed strong emphasis on assessing students' performance comprehensively, including attainment in both              academic and non-academic aspects as well as conduct and learning attitude. Various modes of assessment were appropriately introduced accordingly and the report card was designed to report students' performance in these aspects to the parents. Continuous assessment constituted a reasonable part of the term score. In some subjects, a variety of assignments were designed to develop students' generic skills and IT skills. The coverage, marking schemes and allocation of marks of tests and examinations were suitable. 


The ESR Team agreed to our suggestion that the promotion of Moral and Civic Education should be more systematically planned and strengthened so as to provide a more comprehensive curriculum to students.
Student Support & School Ethos


The school had excellent performance in support for student development. The teachers had the same religious belief and shared the same vision of creating a harmonious, caring and spiritually supportive environment to nurture the students to be responsible, respectful and reliable persons.    There were clearly defined goals to develop leadership skills and a healthy attitude towards life among students. The policies and goals of the student supporting teams were evaluated and appropriately revised from time to time. There was a centralized and systematic student leaders    recruitment system together with a range of well-conceived training programmes to stretch students' leadership potential. A fair reward and punishment system, which was constantly under review, and an open appeal system were in place. Specific tailor-made programmes were launched to prevent student misbehaviour effectively. The school organized diversified careers guidance programmes strategically to suit students' needs and offered personal support to individual students as appropriate. To develop the multiple intelligence of students and to provide appropriate life-wide learning opportunities to them, a clear and purposeful policy on participation in extra-curricular activities (ECA) was set. A well-designed ECA record scheme was introduced this year to reflect and monitor student participation and performance. The attitude of 'to give and serve' was rooted in students' life. Health education was well-implemented to promote health awareness in students. Yet, there was room for improvement in the infusion of the elements of civic education in the different Key Learning Areas.


The school's performance in links with parents and external organizations was excellent. Being a Centre of Excellence in IT in Education and a school in the Learning Circle, the school maintained a very close and strong linkage with the community and various external organisations.   External resources were also appropriately tapped to support school activities and services effectively. Home-school cooperation was valued and due emphasis was placed on parent education. Communication channels between parents and school were diversified and appropriate. Parents generally trusted and supported the school. The Parent Teacher Association organised a wide range of activities to strengthen the link between parents and the school and supported school development with volunteers and donations. The school maintained a close and harmonious   relationship with alumni who, through the Alumni Association, contributed help to their fellow schoolmates.


The school's performance in the area of school culture was excellent. There was a strong sense of belonging to the school among teachers and students. The school placed high importance on nurturing an open, friendly and caring atmosphere where all members were well respected and taken care of. There were ample opportunities for students to enjoy school life and develop their potentials regardless of their abilities. Sharing the same religious belief, teachers supported one another spiritually. Both students and teachers enjoyed harmonious relationship. Always adopting new initiatives for school improvement, the school had cultivated a culture of striving for excellence among its staff and students.   
Student Performance


Students' attitude and behaviour were good. Students were pleasant and well-behaved, and demonstrated good interpersonal relationship among peers and with teachers. They had a very strong sense of belonging to the school and treasured the warm and harmonious atmosphere of the school. Students were willing to participate in classroom activities. Good discipline was maintained. Yet their self-initiative could be further developed. Students participated actively in community services. Some senior form students displayed good leadership skills. However, their sense of national identity and awareness of current issues should be further promoted.


The performance of the school in the area of participation and achievement was good. In the Hong Kong Certificate of Education Examination, the passing rates together with the percentages of students awarded 14 points or more in the best six subjects were above the territory averages in the last three years. The value-added (VA) performance of the best six subjects in the Hong Kong Certificate of Education Examination was on a par with the norm in 2001 and 2002 and below the norm in 2003. In the Hong Kong Advanced Level Examination, the percentages of students awarded the minimum requirements for tertiary education were above the territory averages in the past three years. The students actively participated in intra- and inter-school activities. They won many awards inter-school sports competitions and aesthetic competitions, especially in       performing arts. They were also eager to serve, helping in school functions and taking part in various external social service activities. The students took good care of their health and personal hygiene and had healthy concepts about sex and love.

Concluding Remarks

The school had a comprehensive and effective mechanism to collect feedback from stakeholders in order to evaluate its work for continual self-improvement. The school management was visionary and launched many initiatives in line with the current education and curriculum reforms for an all-round development of its students. The school provided a harmonious, caring and spiritually supportive environment to nurture its students to be "Smart and Healthy". An excellent school culture was built up and there was a strong sense of belonging to the school among teachers and students. For further development, the ESR Team recommended that the school give due consideration to the strengthen school-based curriculum development and to the development of more proactive and introspective learning in among the students.
School Responses

The ESR Report has been well-received with appreciation because it clearly recognizes the effort of the whole staff in building up the school and its Christian education. It also affirms our students in their excellent achievement academically and non-academically. The report has highlighted our strengths including: self-evaluation culture and mechanism, planning and administration, professional leadership, resources management, curriculum design, student support, strong linkage with parents and external organizations, school culture and, in particular, the spiritual support in the school and its culture of striving for excellence. While the report’s recognition is a clear indication of devotion, committment and effort we have put in our work, we certainly believe that for areas where we can further develop, our commitment to improvement has a strong role to play in the days to come. In response to the recommendations of the ESR team, we would like to focus on the following two areas:

1. Strengthening the integration of generic skills development in the curriculum:



We have been preparing our students for more inquisitive learning habits and more high order thinking training through the subject General Education. In the second phase of our development, we will focus on the infusion of key generic skills, namely ‘creativity’, ‘collaboration’, ‘communication’ and ‘critical thinking’ into other subjects. Firstly, in the formal curriculum, these skills, pedagogically, will be emphasized in the learning and teaching of other subjects. Strategically, we will strengthen the acquisition and application of these skills in other disciplines through more sophisticated project learning activities. Taskforce will be set up to plan, implement, and monitor the development of this school concern. Secondly, formal and informal curriculum items will be incorporated in the venture to achieve a more comprehensive development. To highlight, moral and civic educational activities will be planned more systemically. 

2. Enhancing more proactive learning through reflective teaching practices:



Our staff have been undergoing various trainings, including ISO management and auditing training, SSE training, and corresponding trainings related to our school based curriculum reforms like ‘modular curriculum’ and ‘student profile’. To further equip ourselves for more reflective-improvement teaching practices, we will put special emphases on the Learning Circle initiative and the Hong Kong School Self Evaluation Network. 



First, we launched the Learning Circle initiative two years ago. School personnel have been sent to Singapore in these two years to strengthen our mastery of the techniques and initial workshops have been organized. In the coming years, concrete practices among our teachers will be scheduled. Second, the HK School Self Evaluation Network is still at its first stage of development. We have already formed a cluster with two other schools for critical peer feedback on especially learning and teaching. Shadowing activities have already been scheduled in this academic year. More intensive peer visits and mutual inspiration will be planned and operated in the coming academic years. 



We believe that with these and other initiatives on students’ learning, and an axis of reflective professional development in teaching, students can certainly benefit, resulting in more proactive learning.
