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輔導組工作性質及策略

I. Dimensions:

In the direction of growth and development, we provide counseling services which can be divided into THREE dimensions: developmental counseling services, preventive counseling services, and remedial counseling services.

A. Developmental Counseling Services:

This dimension of counseling work focuses on the concern for the students’ healthy growth through the stages of their development, and the facilitation of the development of abilities and skills. This mainly includes:

(i) The Big Brothers and Big Sisters Scheme (BBS),

(ii) S.1, 4, 6 Orientations,

(iii) Leadership Training Programmes, 

(iv) Junior Students Training Programmes, and

(v) The development of “Friends of Counseling Committee” (CCF) organisation.

B. Preventive Counseling Services:

This second dimension includes all kinds of efforts that help prevent the occurrence of problems in students or the occurrence of disastrous frustrations when they tackle such problems. This mainly includes:

(i) Class Teacher Periods (on moral education, emotional education, sex education, etc.)

(ii) Support to Class Teachers,

(iii) Joint-Committee Form Meetings,

(iv) Talks and Exhibitions, and

(v) Mass Programmes (eg. counseling festivals, thematic activities)

C. Remedial Counseling Services:

Remedial counseling services refer to the guidance and counseling we offer to students to help them face and tackle the puzzles and problems they face. This mainly includes:

(i) Case Work, 

(ii) Growth Groups, and
(iii) Specific Counseling Groups (eg. stress management, dating, etc.) 
Strategies:

A. We highlight THREE notions which contribute to the foundation of school counseling work: CARE, CONTACT, and FACILITATE. We:

CARE genuinely for 


students in all areas of development and difficulties, and

teachers in their interactions with students and their

development in these interactions;

CONTACT

students so as to provide a channel for understanding, communication, support, and assistance, and

teachers so as to provide a channel for communication and transmission of counseling-related messages, for better understanding of students’ problems, for more ready support and assistance in their work with students; and

FACILITATE

students in their development of self-understanding, self-acceptance, self-esteem, confidence, healthy personality, ability, leadership, interpersonal relationship, …, and

teachers in their development as an effective person as well as an effective teacher in their interactions with students.
B. In the implementation of school counseling work, we follow a WHOLE-SCHOOL APPROACH. We certainly believe the whole school (including all personnel) has been contributing to the healthy growth of students. And how students have developed has always been the collaboration of all parties in the school environment.

1. School Atmosphere:

We organize mass programmes, thematic activities, counseling weeks, festivals, etc. which can allow for participations of all teachers.

2. Joint Effort:

We constantly seek concrete cooperation in students development, like Joint-Committee Form Meetings, student leaders recruitment, leadership training, cross-disciplinary sex education, moral education, student award schemes, etc.

3. Broad Frontiers for Students’ Problems

We try hard to support and communicate with all teachers in the contact with students to allow for strong sensitiveness to rising problems and for faster identification as well as remedy. 
II. Strengths and Weaknesses

Strengths

1. Members in the Counseling Affairs Committee and fellow teachers are committed to helping students in their development;

2. The school atmosphere is positive for whole school approaches to helping students in their growth and in their problems;

3. There exist other established committees and bodies in the school, which allows for good collaboration in student affairs;

4. There has been accumulated experience in the past to secure a foundation for further development; and

5. There are good student helpers who can promote and extend the stretch of counseling services.

Weaknesses

1. We lack sufficient male counseling teachers to make services for male students more effective;

2. Members of the Committee are not experienced enough to handle large-scale schemes and programmes;

3. Professional counseling training among Counseling Affairs Committee members, and other staff, is not sufficient enough to tackle the growing number and variety of student problems.

4. Workload among teaching staff is very heavy, which restricts the possibilities of their participation in the whole-school concern for students.

IV.
Evaluation of Counseling Services

1. General Evaluations Meetings will be held half-yearly on all areas of work and on general issues related to the Committee as a whole.

2. Regular Management Review Meetings (for Directors and Assistant Directors) will be held to keep monitor all areas of work of Committee and to follow up on arising issues.

3. All programme work has to follow the “Working Instructions for Programmes”, based on which programme plans are required with evaluation methods specified. Meetings have to be held for evaluations.

4. All case / group work has to follow the “Working Instructions for Case Handling Procedures”, based on which records of case/group progress have to be kept. Regular Case Conferences will be held for case sharing and case supervision.



























